
Chairperson: Amina Lemrini, Education Expert, Former member of the Higher 
Council For Education
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SCHOOL GOVERNANCE
Determinants and Assessment

w e b i n a r

Tuesday,  Novemb er 23 rd 2021

O p ening Remarks 2 . 0 0  –  2 . 1 5  p m

S ession 1
S cho ol  G overnance :  M o dels  and Prac tices

2 . 1 5  –  3 . 1 5  p m

4 . 1 5  p m

• Welcome address
• Naseem Awl, Deputy Representative, UNICEF Morocco
• Rahma Bourqia, Director, National Authority for Evaluation, Higher Council for 

Education, Training and Research

Chairperson: Maryse Lassonde, President, Higher Council for Education, Canada

•  Éric Charbonnier, Analyst, Directorate for education and skills, OECD

School governance in OECD Countries Countries : 
Determinants & evaluation

«La gouvernance des établissements scolaires dans l’OCDE : 
Déterminants & évaluation» 

•  Maria Balarin Bonazzi, Senior Researcher, Group for the Analysis of
   Development, Lima, Peru

The global and local forces that shape school governance

•  Geeta Gandhi Kingdon, University Professor, University College London,
   United Kingdom

Governance for adequate teachers : Example from India 

•    Candy Lugaz, Research Program Coordinator,  International Institute for 
    Educational Planning, UNESCO, Paris 

To promote participative dynamics in schools: Role of school subsidies.
Lessons from an international research

«Favoriser une dynamique participative au niveau de l'école : le rôle des subventions 
aux écoles. Leçons d'une recherche internationale»  

•  Dominic Bertrand, Director, Marguerite-Bourgeoys Center for school services, 
    Montreal, Canada

An e�cient organization in favour of students’ success

«Une organisation e�cace au service de la réussite des élèves»

Wednesday,  Novemb er 24 th 2021

Q&A 3.00 - 4.00 pm

S ession 2
School Governance, performance, autonomy & evaluation

2 . 0 0  –  3 . 0 0  p m

Webinar  Wrap ups
•   Khalid Chenguiti, Education Specialist, UNICEF

4 . 0 0  -  4 . 1 5  p m

Closing Remarks 4 . 1 5  p m

•   Stéphane Germain, High School Principal, School « La Coutancière »,
     La Chapelle sur Erdre – Nantes, France 

Change management in schools

«Le management du changement dans les établissements scolaires»

• Pierre Mondoloni, Analysis, Evaluation & Consulting in Pedagogical 
mechanisms, MondEducation Exepertise et Conseil, Marseille, France 

& Nicolas Debenne, High School Principal, School « Georges Brassens », Bouc 
Bel Air, France – Associate Expert at the Institute for Higher Education & Training 
Studies

Actors and Stakeholders role in school functioning  

«Le rôle des acteurs et des parties prenantes dans le fonctionnement 
de l’établissement» 

•   Almedina Music, Economist – World Bank, Washington
School evaluation mechanisms & tools

«Les dispositifs et les instruments d’évaluation des établissements»

• Abdeljalil Akkari, Professor and President of Education Sciences Section, 
University of Geneva, Switzerland. 
School governance: international models, national frameworks and local 

constraints

«La gouvernance de l’école : entre modèles internationaux, cadres nationaux
et contraintes locales» 

•   Ali Berrad, Director, Regional Academy for Education & Training,
    Drâa-Ta�lalet, Morocco

Participative approach for a better school management

«المقاربة التشاركية من أجل الارتقاء بتد�ير المؤسسات التعليمية»

End of  day 1
•  Naseem Awl, Deputy Representative, UNICEF Morocco
•  Rahma Bourqia, Director, National Authority for Evaluation, Higher Council for 

Education, Training and Research
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Q&A 3.15 - 4.15 pm


